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Identifying opportunities to close the loop  

To understand the opportunities that exist for a more circular 

business model its important to first understand your key impact 

hotspots/bottlenecks and prioritise accordingly 
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Understanding Impact in the Supply Chain 

• The broader environmental impacts and issues 

associated with the apparel industry are largely 

acknowledged: 

– Carbon          –  Water          –  Waste 

 

• However, at brand level many find it difficult to measure 

and prioritise impacts  

 

• Many brands struggle to understand and baseline the 

hotspots in their supply chain 

– Multiple suppliers  

– Complex and often limited data sets 

 

• The fashion supply chain is largely opaque  

 

• A large proportion of the environmental burden sits with 

the consumer- use & disposal 

 

• An estimated 350,000 tonnes of clothing ends up in 

landfill each year in the UK 
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The England Suit  
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Tools for Measuring & Communicating Impact 

• Tools are only as good as the data 

available 

 

• Impact and opportunities have to be 

communicated clearly and concisely  

 

• Must be relevant to the needs of the 

industry 

 

• Allow for modelling and benchmarking  

5 



SCAP Footprint Calculator 
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Fibre Mix of a Small/Medium UK Brand 
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Cotton 
56% 

Wool 
2% 

Silk 
0% 

Flax 
1% 

Cellulosics 
7% 

Polyester 
26% 

Acrylic 
2% 

PA/Nylon 
5% PU/PP 

1% 

Other 
0% 



The Higg Index 
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NIKE MSI 
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MADE-BY Environmental Benchmark for Fibres 
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MADE-BY Wet Processing Benchmark 
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Examples 



Recycled Polyester 
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“Raw for the Oceans“ denim collection  from G-

Star and Bionic Yarn containing yarn spun with 

fibers from recycled plastic waste recovered 

from oceans and coastlines 



H&M Recycled Denim Capsule Collection 



Mud Jeans – ‘Lease a Jeans’ 

• Launched January 2013  

 

• Organic + Recycled Cotton 

 

• Jeans are leased, making sustainable denim more 
affordable for all consumers 

 

• Leased jeans costs an initial fee of 20 Euros and a 
monthly fee of 5 Euros during the one year leasing 
period 

 

• Throughout the full term of the lease, the jeans will 
be repaired for free.  

 

• After one year, the consumer can bring the jeans 
back to the brand. Mud Jeans will then decide if the 
jeans can be re-used, repaired or recycled.  

 

• Since expanded: Lease a Fleece & Lease a Bag 



Thank you 


